
CHRISTIAN COWBOYS:
The UNblessed Mentality
©Armando Heredia. 2004

©Armando Heredia. 2004



Discipleship is the most important and most neglected aspect of any ministry - youth or otherwise.  Before a ministry will ever
effectively evangelize the youth of its community or disciple its teen converts, there are is a mentality that has to be dealt with.
We’ll call it the “cowboy” mentality in this session.

Jesus called us to be shepherds, not cowboys. Shepherds care for sheep, cowboys herd cattle. There are some distinct differences
between the two.

Notes:

1 Samuel 16:11-13
And Samuel said unto Jesse, Are here all thy children? And he said, There remaineth yet the youngest,

and, behold, he keepeth the sheep. And Samuel said unto Jesse, Send and fetch him: for we will not sit
down till he come hither. 12And he sent, and brought him in. Now he was ruddy, and withal of a beautiful
countenance, and goodly to look to. And the Lord said, Arise, anoint him: for this is he. 13Then Samuel
took the horn of oil, and anointed him in the midst of his brethren: and the Spirit of the Lord came
upon David from that day forward. So Samuel rose up, and went to Ramah.

1 Chron. 21:1-17
And Satan stood up against Israel, and provoked David to number Israel. 2And David said to Joab and

to the rulers of the people, Go, number Israel from Beer-sheba even to Dan; and bring the number of them to me, that I may
know it. 3And Joab answered, The Lord make his people an hundred times so many more as they be: but, my lord the king, are
they not all my lord's servants? why then doth my lord require this thing? why will he be a cause of trespass to Israel?
4Nevertheless the king's word prevailed against Joab. Wherefore Joab departed, and went throughout all Israel, and came to
Jerusalem.

5And Joab gave the sum of the number of the people unto David. And all they of Israel were a thousand thousand and an
hundred thousand men that drew sword: and Judah was four hundred threescore and ten thousand men that drew sword. 6But
Levi and Benjamin counted he not among them: for the king's word was abominable to Joab. 7And God was displeased
with this thing; therefore he smote Israel. 8And David said unto God, I have sinned greatly, because I have done
this thing: but now, I beseech thee, do away the iniquity of thy servant; for I have done very foolishly.

9And the Lord spake unto Gad, David's seer, saying, 10Go and tell David, saying, Thus saith the Lord, I offer thee three things:
choose thee one of them, that I may do it unto thee. 11So Gad came to David, and said unto him, Thus saith the Lord, Choose
thee 12Either three years' famine; or three months to be destroyed before thy foes, while that the sword of thine enemies overtaketh
thee; or else three days the sword of the Lord, even the pestilence, in the land, and the angel of the Lord destroying throughout
all the coasts of Israel. Now therefore advise thyself what word I shall bring again to him that sent me. 13And David said unto
Gad, I am in a great strait: let me fall now into the hand of the Lord; for very great are his mercies: but let me not fall into the
hand of man.
14So the Lord sent pestilence upon Israel: and there fell of Israel seventy thousand men. 15And God sent an angel unto Jerusalem
to destroy it: and as he was destroying, the Lord beheld, and he repented him of the evil, and said to the angel that destroyed,
It is enough, stay now thine hand. And the angel of the Lord stood by the threshingfloor of Ornan the Jebusite. 16And David lifted
up his eyes, and saw the angel of the Lord stand between the earth and the heaven, having a drawn sword in his hand stretched
out over Jerusalem. Then David and the elders of Israel, who were clothed in sackcloth, fell upon their faces. 17And David
said unto God, Is it not I that commanded the people to be numbered? even I it is that have sinned and
done evil indeed; but as for these sheep, what have they done? let thine hand, I pray thee, O Lord
my God, be on me, and on my father's house; but not on thy people, that they should be plagued.
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"Don't try to
understand 'em,
Just rope And,

throw And,
brand 'em,

soon we'll be
living

high and wide!"
-Rawhide
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Ezekiel 47:3-5
And when the man that had the line in his hand went forth eastward, he measured a thousand cubits, and he brought me

through the waters; the waters were to the ankles. 4Again he measured a thousand, and brought me through the waters; the
waters were to the knees. Again he measured a thousand, and brought me through; the waters were to the loins. 5Afterward
he measured a thousand; and it was a river that I could not pass over: for the waters were risen, waters to swim in, a river that
could not be passed over.

Notes:
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This ministry is geared for progression to create a CORE youth ministry. The center (end result) of the ministry are the
discipled teens who are committed to become ministers to this generation. The model is patterned after Ezekiel’s vision
with each level of discipleship corresponds with the part of the body that is being submerged in water in Ezekiel’s vision.
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Until a person is born again, nothing else matters, because nothing else can apply. Being born again is the starting point of
Christianity. We don’t join the church; we’re born into it.

EVANGELISM
Before the waters

Evangelism is undoubtedly your largest group. This is your social group. Teens who come to the youth service but have not
yet decided to become a part of the Revolution. They are your fringe kids, your apathetic kids and your visitors. From here you
will convert what will become the heart of a powerful youth ministry.

A lot of effort will go into monitoring and reaching out to this group. Some of these kids come for social interaction; some are
looking for a boy or girl friend. Some of them are attending because they have nothing else to do. Most of them are Biblically
illiterate, with no foundation at all in spiritual matters.

There is one goal in this group: evangelism.
Every week will come down to three central points:
1. You must repent of your sins.
2. You must be baptized in water in Jesus Name.
3. The Holy Ghost is available and must indwell you.

This session should be basic, not shallow. These kids aren’t dumb, they are looking for the right challenge to bring them
to a place that makes them want to change. What do we have to offer to them that is better than what they already have?
This is where the competition for their souls is most intense. Each teen that is born again will move into the next level class,
NEWLife.

The basic premise of the E5 CORE model is to be progressive not contemporary. We’re not just trying
to keep up with the methods everyone else is using. Our job as youth ministers is to take a generation of
ignorant teens and bring them to a place of productivity in the kingdom of God.

Notes:
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DiscipleONE
waters were to the knees
A Disciple is “one who embraces and assists in spreading the teachings of another.”
DISCIPLEone will focus on making a young convert into a disciple of Jesus Christ not a traditional religion, philosophy, opinion,
or idea. This course will take teens through basic discipleship using media and youth culture icons. After six weeks teens will
be able to understand more about Jesus Christ, the Bible, and themselves.

The ability to run, balance, carry and bend is greatly affected by the knees. DiscipleONE centers on helping the teens become
enabled as disciples of Jesus Christ, balancing their walk, prayer, humility and carrying their brothers and sisters through the
fire. Topics should include worship, humility, balance, prayer warfare, intercessory prayer, and running the race.

NEWlife
waters were to the ankles
This group of teens has been born again. The goal of this group is to establish them in the faith. Establishing identity,
destination, servant hood, purpose, priorities, and communication with Jesus Christ are topics that should be addressed.

Remember, just because a teen is born again doesn’t mean they are ready to go into deep theological discussions about abstract
concepts. They are babies learning to walk. Teach them the basics in a basic format. You don’t give a baby a 12 oz. steak
the day after you bring it home do you?

An important point to note is the fact this model allows you to use peer groups to your advantage. Each teen that is born again
moves out of a lower peer group. The concept is already at work, the teens that are there for the wrong reasons are in a separate
group and you are able to meet the teens at the point of their need.



COREapostle
waters to swim in

The teens that move into this level will be required to participate in ministry as part of their lab hours. They will be assigned to
a ministry that fits their gifting. The CORE Apostle group will follow a Bible School format. Emphasis will be placed on in-depth
theology, doctrine and ministry concepts. A competent Bible teacher will administer this course. There is no set curriculum, the
teacher will follow the leading of the Holy Ghost and teach according to the Spirit. This is a great place to involve a Pastor, Senior
Pastor, or Bible scholar in your church. This will ensure sound doctrine is taught and bridge a generation gap.

The students will remain in the CORE Apostle group at least six weeks and until they become active members in the ministry.
Our goal is to have students complete the entire CORE model and be ready to do missions work and youth evangelism locally
and in other cities. These teens do not have to wait until they are in their twenties or thirties to be ready to preach the
gospel! What if your youth ministry developed ten licensed ministers per year?
The concept of youth ministry has got to go beyond having pizza parties and lock-ins. The teens deserve a chance to become
the powerful force that Jesus designed them to be. Our job is to make that happen.
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COREdisciple
waters were to the loins

The loins house reproductive and other vital organs used for digestion and waste elimination. This is also the area that has the
largest muscle mass. The order of progression in these scriptures is not coincidental; it has a specific design and purpose. We
do not want weak teens to reproduce weak teens. The stronger and more established our Student Ministry team is, the
stronger their disciples will be. This course will begin to point the teens into the direction of their ministerial gifting. The class
topics should cover travailing in prayer, digesting the word, reproducing spiritually, eliminating worldly things, making right unions,
the flow of ministry and other topics relating to the “loin” area of their spiritual person.

Some of the titles are a little weird (even scary) but we are talking about youth ministry so we can be gross (where it’s appropriate).
This session will focus on topics that could be embarrassing if they are not approached right. This is not a health class or Sex
Ed, we are talking specifically about the spirit. There is no way, however, to get away from the topic of conception and birth if
you teach them about travailing in prayer and reproducing spiritually. The end result of this series will be an enabled teen that
understands who he/she is and is ready to step into the final area of the core model, employment. After testing and receiving
80% or higher, the teen will move into the CORE Apostle group.

Notes:



EVALUATION

Before the angel allowed Ezekiel to move to the next depth, there was a measurement. We will also
do a measurement. A test of the materials will be given to the students that complete each level. Each
student must score 80 percent or higher to move to the next level class. The purpose of this ministry is
to progress the teens to the core so they can be employed in God’s Kingdom. Discipleship classes
are not time fillers; they are an integral part of the true success of any ministry.

Each lesson should be complete in itself and not in sequential order, so if a teen comes into the class on
week three, he/she will be able to go to lesson six and then take lessons one and two afterward.

If they do not pass they will continue in this class and take the same test every week until they do pass,
then they will move to the next level. The teens should become working members of the ministry based
on knowledge not seniority.

Testing the teens is important for two things. One is to see how well the teens are learning, the other is to
see how well we are teaching. If 9 out of 9 teens do not score well, then the problem may be with the
teacher.
If we only gauge our success by comparing ourselves to other denominations or even each other than we
are going to be mediocre at best. The only true gauge of a successful ministry is the quality of the
fruit it produces. If there is no fruit on your tree, you may need to change your growing methods.
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Notes:

“There’s two ways to be the
best dentist in town. One is
to do fine work... the other is
to be the only dentist in town.”

-Doc Thorp


